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60 East South Temple
Salt Lake City, Utah 84111


[image: ]   


The mission of the Utah Outdoor Recreation Grant is to foster outdoor recreational amenities and experiences throughout Utah to enhance our quality of life and aid with local economic development efforts. 
This program guide is meant to help the grant writer in applying for one of the two Outdoor Recreation Grants. There are some general guidelines for both, as well as some specific requirements for each. The following is a summary of our current available grant opportunities, which provide funding for 2016. Complete details for each grant program are available in the following pages.
	Grant Program
	Outdoor Recreation Infrastructure  
	Youth Outdoor Recreation Program 

	Purpose
	The project will enhance recreational opportunities and amenities in Utah’s communities
	The project will increase participation in outdoor recreation among young people

	General Eligibility Requirements
	· Eligible applicants include non-profits and local or tribal governments
· Economic: Must offer an economic opportunity for the community with the potential to attract or retain residents and/or increase visitation to region
· Public use: Infrastructure must be open and available to the public
· Must be used for the building of infrastructure, not the project planning or the purchase of property
	· Eligible applicants include non-profits and local or tribal governments
· Outside: Must provide outdoor recreation activities for youth (age 18 and under)
· Physical activity: Must have element of fitness/physical activity


	Grant Submission Period 
	July 1  through August 11
	July 1  through August 11

	Grant Size
	Various tiered grant sizes available from $20,000 up to $75,000
	Various tiered grant sizes available from $2500 up to $15,000

	Deadlines
	Thursday, August 11, 2016 by 5:00 pm MDT
	Thursday, August 11, 2016 by 5:00 pm MDT

	Application Basics
	11 multi-point narrative questions; project budget; several support materials
	11 narrative questions; project budget; support materials

	Match Component
	Given as a 50/50 match. At least 25 percent of total must be cash match.
	Given as a 50/50 match. At least 25 percent of total must be cash match.

	Contract/Reporting Requirements
	Project must be complete within 24 months of date the contract is signed. Funding is given after the applicant’s spend. Up to 75 percent of the matched monies may be given before completion of project. Final funding contingent upon inspection of completed project.
	Project must be complete within 18 months of date contract is signed. 
Funding given after grant is approved and applicant has provided all appropriate documentation including budget materials.


Utah Outdoor Recreation Grants FAQs
Questions? We’ve got answers. Here’s a selection of Frequently Asked Questions in response to inquiries on policies and specific aspects of the grant process of grant programs.
Who can apply?
Municipalities, county governments, tribal governments or non-profit organizations that meet Utah code requirements are all eligible to apply for a Utah Outdoor Recreation Grant. 
How much grant funding can we apply for?
Various Tiers for grants are offered and will be given as matching funds:
	Outdoor Recreation Infrastructure Grants
	

	Outdoor Recreation Youth Programs 
Grants

	Up to $20,000 
	
	Up to $2500 

	Up to $25,000 
	
	Up to $5000 

	 Up to $30,000 
	
	Up to $10,000 

	Up to $50,000 
	
	Up to $15,000 

	Up to $75,000
	
	***

	A total of $530,000 in grant funding will be given to Outdoor Recreation Infrastructure projects
	

	A total of $100,000 in grant funding will 
be given to Youth Programs



The grant applications submitted in each tier will be scored and measured against grant applications within the same tier. This method will aid in our efforts to make the awarding of grants as fair as possible. The larger grants will be more competitive as fewer of them will be given. If your project does not score high enough to receive the larger one, you may have your project considered for the next lowest grant amount tier if you so signify. For example, if you applied for the $75,000 grant amount, but your project scored lower than the winning project, you may wish to be considered for one of the $50,000 grants. We understand that a delta of $25,000 in such a case may be difficult for some communities or non-profits to afford, so it will not be done automatically. Please note that all decisions regarding funding will be done at the discretion of the review committees.

Our city has a couple great infrastructure projects we’d like to do. Can we send in more than one application?
Yes, but the review committees will be factoring in the geographic diversity of all grant projects. It is highly unlikely that the review committees will choose more than one infrastructure project from the same entity for the Utah Outdoor Recreation Grant. If your organization plans on submitting more than one application, please prioritize which one you would like to see funded among all the rest. Of note, there are two independent review committees, one for the recreation infrastructure projects and one for youth programs, so it’s possible that a community could receive one of each of those two grants. 
What is the timeline for the 2016 grants? When will the decision be made?
	2016 Utah Outdoor Recreation Grant Timeline
	

	Grant Application Cycle Opens
	July 1

	Deadline for all Applications
	August 11, before 5 pm MDT

	Grant Review Process (2 committees)
	Late August/September

	Applicants should receive notification if they have received a favorable review. Those with a favorable review will be forwarded to the Governor’s Office of Economic Development (GOED) board for final approval and recommendation of funding
	September 23

	Final Funding Approval to be given by GOED Board
	October 13

	Contracts sent to entities that will receive grants
	October/November



Our project is a large one and the final costs will be quite high. Can we apply to receive a second grant the following year or later to help us finish our project?
The legislative intent of the grant funds is to provide funding to projects that will be completed. The ability to demonstrate a project is truly ready and will be completed as specified in your application is required. A possible exception would be a project for a trail segment within a large trail project with a long-term master plan. The trail segment that has been funded must be completed, accessible to the public, and able to be used on its own before an organization could apply for funding to build another trail segment within a large trail system. 
We’ve never done a grant before. Can we get some help?
Of course! We’d like to make available to all of you some resources that will help you in the process of filling out the grant applications: 
· A webinar that will walk applicants through the grant application will be scheduled in July and will then be made available to watch online. 
· Additionally, we can make available some samples of how to fill out the Project Budget Summary and Project Budget Worksheet for the infrastructure grants. They are available upon request.
· This booklet should provide plenty of information as to which projects and programs would qualify for a grant, so be sure to read through it.
· If you have a question about the eligibility of your project or a similar question, you may ask them on our public forum webpage. All such questions about the potential funding of projects will be answered on this page, which will be visible to the public.
· Contact Tara McKee (tmckee@utah.gov) if you have further questions. 
When do we get our funding?
It depends on which type of grant you applied for and received: youth programs or recreation infrastructure projects.
Once the Outdoor Recreation Grant for youth programs is approved and applicant has provided all appropriate documentation including budget materials, the funding will be given soon after the contract has been signed. The youth program project must be completed within 18 months of the date the contract is signed.
The Outdoor Recreation Grant for infrastructure projects will be given as a post-completion reimbursement. Project must be complete within 24 months of date the contract is signed. Funding is given after the applicant’s spend. Up to 75 percent of the matched monies may be given before completion of project. Once all necessary documentation has been submitted, you can expect to receive the funding within 2-3 weeks. The final funding will be contingent upon inspection of the completed project.

What are the key criteria for how projects are evaluated?
The grant applications have sections that have been given scoring values to allow fair evaluations. The infrastructure grants will be evaluated for: project readiness and a feasible schedule, community need, whether the project will have beneficial economic impacts, recreation value, improved physical and recreational access, budget and project costs as well as some special considerations for area deficiencies. The youth program grants will be evaluated for: outside activities, long-term impacts, community impacts, public access, project timeline, budget and program costs as well as for special considerations for regional deficiencies or for underserved populations. Prioritization matrix scoring sheets will be used by the reviewers and are available for the public’s view on our webpage.



Utah Outdoor Recreation Grants for Youth Programs
Children are spending too little time outside and too much time connected to some form of digital media. They are also very likely to not be as active as children a generation ago. A 2012 study by the Utah Department of Health found that only 17.3 percent were physically active for at least an hour a day during a seven-day period. The Office of Outdoor Recreation would like to encourage more of our youth to get outside and enjoy outdoor recreational activities. The office will be offering grant funding to eligible programs that are aimed at getting youth (6-18 years old) outside and actively involved in outdoor recreation activities.
[image: ]Grant Eligibility Criteria for Youth Program Grants
Eligible Applicants:  Non-profits and local/tribal government entities.
Qualifying Programs: The Utah Outdoor Recreation Grant (OR Grant) for youth programs will go to projects or programs that will increase participation in outdoor recreation among young people. 
Other Factors to be considered:
· Project should have clear and measurable objectives. Show us your action plan with a clear measure to evaluate success.
· The programs must be outside-focused and provide outdoor recreation for youth (ages 18 and under.) 
· The programs should also focus on physical activity for the youth. Outdoor recreation activities or skill building should be a core part of the program and significant to the overall purpose/mission.
· Bonus points may be awarded to underserved youth populations.
· Youth program and affiliated project that would receive grant funding should be accessible to the general public 
Financial Requirements: 
· Applications should show how funding will be applied to a particular project or program. 
· GOED/OOR will not fund more than 50 percent of the proposed project’s eligible costs. A minimum of 25 percent of the total project costs must be a cash match from the applicant and/or partners. The maximum grant request for an UORG for youth programs is $15,000; however, there is no maximum for the total project cost.
· A small portion of the grant funding (up to 10 percent of the total grant) may be used for program staff salaries related directly to the funded program or project. The remainder of the grant monies should be used for the on-the-ground program needs rather than operating or salary costs of the organization. 
Ineligible Costs (note this list is not exhaustive):
· Programs without a significant outdoor recreation component or activities would be ineligible. 
· Programs which involve traditional sports activities such as those played on a field or in a sports court would be ineligible.
· Projects with a core focus on community gardening or environmental science would be ineligible. 
· One-day programs are ineligible
· The grant cannot be used to fund programs that would be religious or political in nature
· General overhead costs for an organization are ineligible for both funding and as a match
· Grant cannot be used to fund any of the following, even in part: research, conferences, endowment funds, political campaigns, stipends, or educational scholarships.

Timeline: After the funding has been approved and the contract has been signed, the organization will receive the funding. The program must use its funding within 18 months of the contract. 
Post-Performance: Winning projects must share with us the outcomes, data, highlights, and other factors that show the project’s impact in a brief written report at the completion of your program. Programs should provide high res photos or video exhibiting these results within 30 days of the launch of the program. 



Utah Outdoor Recreation Grants for Infrastructure Projects
[image: ]Utah’s communities are discovering that outdoor recreation infrastructure can bring economic benefits to their area. Some have capitalized on local outdoor recreation amenities to attract tourists to the area. Other communities find that having nearby outdoor recreation opportunities adds to the quality of life of local citizens, helps attract new residents and can lead to an increase in local property values. Businesses, especially high tech firms, consider having nearby outdoor recreation amenities as “absolutely vital” to attracting and keeping high value employees. The Utah Outdoor Recreation Grant program for infrastructure projects was created to help communities build trails and other recreation amenities which can aid in local economic development efforts.
The Outdoor Recreation Grant for recreation infrastructure has some specific requirements and unique criteria. The following pages will provide information that will be helpful to grant applicants. To avoid mistakes that may cause your grant application to be rejected, please read these pages thoroughly.
Grant Eligibility Criteria for Recreation Infrastructure
Your project must meet ALL of the following criteria to be eligible for a Utah Outdoor Recreation Grant (UORG). Evaluate how well your proposed outdoor recreation infrastructure project matches up with UORG funding by carefully reading the eligibility criteria.
1. Eligible Applicants: Municipalities, counties, and tribal governments, as well as non-profit organizations that meet Utah code requirements are eligible to apply for a Utah Outdoor Recreation grant.
2. Budget/Costs/Matching Requirements: GOED/OOR will not fund more than 50 percent of the proposed project’s eligible costs. A minimum of 25 percent of the total project costs must be a cash match from the applicant and/or partners. (See the Eligible Infrastructure Costs page for more details.) The maximum grant request for our grant is $75,000; however, there is no maximum for the total project cost. 
3. Matching Funds: At least 75 percent of the matching funds for the project must be secured in order to apply.
4. County Endorsement: The infrastructure project must have county approval and endorsement in order to apply. An agreement must be signed with the county appointing a party who will maintain the recreational infrastructure for at least the next 10 years. 
5. Public Lands:  If the project is located on public lands, it must have approval from the appropriate public entity.  If project is on federal lands, the applicant should request approval from the agency that will follow the National Environmental Policy Act (NEPA) process.
6. Accessible to the Public: To be eligible for the Utah Outdoor Recreation grant, the recreation infrastructure must be available and accessible to the public.
7. Property Ownership: All property on which Utah Outdoor Recreation Grant infrastructure funded projects are located must be owned by or under the control of the applicant (e.g. local government or conservancy.) If the project crosses private property, as in the case of a trail, an agreement must be reached with the property owners. The grant can NOT be used for the purchase of property for the project. 
8.  Economic Development Endorsement: The infrastructure project must have an endorsement from the local economic development office stating that the project will have the ability to attract growth and retention in the community/area and/or have the potential for increased visitation to the area. (The project should fit the qualifications of Utah Section 63N-9-201 et. seq.) 
9. Sensitive Wildlife Areas: Applicant must verify that they have coordinated with the Utah Department of Wildlife Resources (DWR) to determine if the project is located in a special management area for a sensitive species such as the sage grouse.  If the project is in or near a Sage Grouse Management Area (SGMA), the project proponent should coordinate with DWR to make reasonable accommodations to avoid, minimize or mitigate the impacts to greater sage grouse and their habitats. Other species of concern in Utah include prairie dogs and the Desert Tortoise.
10. Timeline: Grantees are allowed up to 24 months from the award date for completion. Applicants must spend 75 percent of their match before receiving their 75 percent disbursement from GOED. The last 25 percent of the grant funding will be given after the successful completion of the project. 
11. Other Conditions: Once the project is completed, grantee must erect a sign at the project site that identifies the project and the support provided by the:
Governor’s Office of Economic Development/Office of Outdoor Recreation 
Utah Outdoor Recreation Grant Program

The cost of fabricating and erecting the sign is an eligible cost under this grant program. 
12. Post-Completion: Winning projects must share with us high res photos or video of the completed project being used by the public within 30 days of the public opening of the outdoor recreation infrastructure. Once the infrastructure projects have been completed, the managing organization should give it the publicity it needs to make the public aware of its existence. This can be a grand opening ceremony, or the use of local media and/or social media outlets to promote the project and its availability for public use.


Eligible Infrastructure for Utah Outdoor Recreation Grant
The Utah Outdoor Recreation Grants for infrastructure projects are meant to fund public outdoor infrastructure projects that will engage the community in outdoor recreation activities. 
Eligible Recipients:  Municipalities, counties, and tribal governments, as well as non-profits who have a county or municipal partner.
Eligible Outdoor Recreation Infrastructure (note this list is not exhaustive):
· New construction of trails and trail infrastructure (e.g.  bridge or tunnel))
· Trail facilities (e.g. trail or way finding signage, trailhead parking, kiosks, restroom facilities etc.)
· Ramp/launch site to improve water access areas along rivers for non-motorized boats (especially if it would be on a proposed National Water trail system.)
· Construction or improvement of a community park with amenities for outdoor recreation
· Infrastructure for wildlife viewing areas 
· A project that provides outdoor recreation opportunities for people of ALL abilities, including those with impairments
· A project that provides winter recreation amenities for the public
· Construction or improvement of natural themed playgrounds that incorporate outdoor recreation activities for children (e.g. bouldering park or natural-playscape) 
· Amenities for water-related outdoor recreational activities such as whitewater parks 
· Yurts along a long-distance trail (the yurts would have to be community owned, but a nominal fee could be charged for public use.)
Ineligible Infrastructure may include, but is not limited to: 
· A private business such as outdoor service concession, amusement park, ice-skating rink, tubing park, etc.
· Outdoor education programming 
· Outdoor swimming pools 
· Golf courses
· Athletic fields or sport courts
· Infrastructure for private camps (E.g. YMCA, BSA or GSA camps)


Matching Funding for Infrastructure Projects
The Utah Outdoor Recreation grant requires a minimum of a 50/50 match by the applicant to be considered for the awarding of the grant. The applicant’s match can be a combination of cash and allowable in-kind donations. The minimum percentage of cash match should be at least 50 percent of the applicant’s match, or 25 percent of the total project. We recommend that you budget for more than a 50/50 match. This may mitigate issues resulting from ineligible costs over the course of the project.
In-kind matches may include donated services, equipment, supplies, land or other commodity donated for the project. Partnerships that encourage meaningful private contributions as part of the local match are encouraged. Gifts and donations are acceptable if they are made during the grant period.
Matching Requirements: All matching resources must be eligible costs. The value of donated materials should be documented with a receipt or quotation written on the contributor’s company or organization stationary.  To be eligible as a matching cost, the contributions for the project should be necessary and reasonable items or services. The costs must be allocable, meaning the project which paid the expense must benefit from it. The expense must be reasonable, or what the fair market value would pay. (See Eligibility and Value of Donations page.)
Eligible costs for matching:.
· Donation of equipment, supplies, and other construction costs can be included with in-kind match. 
· Services provided such as skilled or unskilled labor.
· Purchase of non-fixed assets (costs must be pro-rated for amount used on project for items such as trail building machinery, snow trail grooming equipment, hand tools for trail work or land clearing, etc.)
Ineligible costs for matching may include, but are not limited to:
· Donations of real estate for the project
· Costs associated with Engineering plans
· Administrative costs (photo copies, mileage, food, clothing, grand opening costs, grant writing, etc.)
· Applicant and partner staff time that would have already been paid
· Work completed prior to grant award
· Construction of storage buildings
· Grant writing of any kind
· Ongoing maintenance costs for the infrastructure
· Use of the project applicant’s own employees, equipment, materials, or real property does not constitute a donation.

[bookmark: _GoBack]Eligibility and Value of Donations for Infrastructure Projects
The use of donations as part of the sponsors match should be indicated in the project application. Donations are volunteer labor or donations of labor, equipment, or materials by sources independent of the project sponsor. Use of the project sponsor’s own employees, equipment, materials, or real property does not constitute a donation. Total donations charged to the project may not exceed the amount of cash expenditures.
The value of donations charged to the project should be determined as follows:
1. Labor ­ the value of labor donations is generally the wage rate of unskilled labor in the immediate area. The rate which may be charged for skilled workers, working in their trade, is the actual wage these workers are normally paid for their labor. In both cases, only base wage rates are allowable, exclusive of any fringe benefits. Accurate time records must be maintained on a daily basis. Lump sum hours for more than one day cannot be accepted. Time sheets should include date, hours worked, occupation, type of work performed, worker’s signature and supervisor’s signature. Time sheets are available upon request from the Office of Outdoor Recreation.
2. Equipment­ rates for donated equipment used on the project may not exceed its fair rental rate. Hourly rates may be based on current Utah Department of Transportation Equipment Codes, Classes and Rental Rates or a rental rate guide book which provides regional average rates for construction equipment may be used. Time sheets are also available and are filled out in the same manner as for donated labor. For another source for a list of “reasonable costs” for equipment rental fees that would be considered as an in-kind donation, see the FEMA Schedule of Equipment Rates for list of rates under the list of “Helpful Links” on the last page of this Program Guide.
3. Material ­ the allowable amounts charged for donations of materials may not exceed market value. This is defined as the amount these materials would be sold for in the area at the time of the donation. Documentation should include a signed statement from donor describing the donations and its market value. An independent statement of market value given by a dealer or vendor may also be required.

Support from the County
Instructions: The Utah Outdoor Recreation Grant infrastructure grant program requires a signed Letter of Support from the county in which the recreation infrastructure is located (e.g. county council or county commission). This is to ensure that the county is aware of and supports the application and recognizes the financial and other obligations the grant creates.
If applicable, your application must also include a signed letter of support from the governing body with primary jurisdiction, besides the county (e.g. city/town council, special district board of directors).
The letter(s) of support must include:
1. Support for Proposed Project: A statement expressing the governing body’s support for the grant application and if awarded, support for completion of the project.
2. Recognition of the Need to Provide Matching Funds: Acknowledge that the applicant is responsible for providing the matching funds shown in the budget and must either appropriate or secure the necessary matching funds to complete the project as presented in the application. If the grant is awarded, the applicant is responsible for the expenditure of funds required to meet the terms and obligations of the grant agreement and application.
3. Maintenance Capability: A statement verifying that the proposed project will be properly maintained after completion. If the county is not going to be responsible for maintenance, an estimate of the annual maintenance cost from the entity responsible for maintaining the project must be included.
4. Status of Property: A statement verifying that the property being used for the proposed project will be under control of the applicant or project partner for at least 10 years. Once the grant is approved, a contract to this effect will have to be signed. In the case of recreational infrastructure such as trails, in lieu of property ownership or control, the applicant should obtain all the necessary easements for the trail from property owners.
5. Assured Public Access Utah Outdoor Recreation Grant infrastructure projects are funded by public dollars, so each applicant and project partner must guarantee that public access will be provided to the project site. Clear rules and regulations must be made available to the public for that access.
6. Grant Agreement: If the county is an official partner, the application requires a statement that authorizes a designated official to sign the grant contract with the Utah Governor’s Office of Economic Development if the grant is awarded. 
Economic Development Potential of the Project
Another letter of support is needed to demonstrate that the proposed project has beneficial economic potential: Either the county or a city economic development director can provide this letter of support. The statement must include an assertion of how the project will increase visitation to the area and/or the ability to attract growth and retention in the community/area.  Other projected economic factors that may be included are the potential project’s impact on retaining local businesses or helping to attract new business.  (The project should fit the qualifications of Utah Section 63N-9-201 et. seq.)
Helpful Links
ADA Accessibility Guidelines for Buildings and Facilities: http://www.access-board.gov/guidelines-and-standards/buildings-and-sites/about-the-ada-standards/ada-standards 
Final Accessibility Guidelines for Outdoor Developed Areas: http://www.access-board.gov/guidelines-and-standards/recreation-facilities/outdoor-developed-areas/final-guidelines-for-outdoor-developed-areas
Recreational Facilities in the ADA and ABA Standards: http://www.access-board.gov/guidelines-and-standards/recreation-facilities/about-recreation-facilities 
Helpful information may be found regarding the benefits of outdoor recreation in The State of Utah Outdoor Recreation Vision (January 2013) with a section on the “Benefits of Outdoor Recreation” starting on page 29: http://www.utah.gov/governor/docs/OutdoorRecreationVision.pdf Note the footnotes and additional references at the end for additional studies on outdoor recreation’s value.
Links for help in determining fair value on matching non-cash donations:
· FEMA Schedule of Equipment Rates for list of rates (helpful for matching donations): http://www.fema.gov/schedule-equipment-rates/
· Utah Department of Transportation (UDOT) Match Guidelines may be helpful as well: https://www.udot.utah.gov/main/uconowner.gf?n=7378421076725233
Links for maps for determining “Median Household Income” in a given area within Utah: These links provides a visual made by the Kem C. Gardiner Policy Institute and was created using 2014 Five Year Community Survey Data.
· Link for Statewide Data (enlarge as needed to view specific areas within a county): http://weave.ucdp.utah.edu/weave.html?file=HH_Income_State2014.weave
· Link for Salt Lake County Data: http://weave.ucdp.utah.edu/weave.html?file=HH_Income_SaltLakeCounty2014.weave 

Utah http://le.utah.gov/xcode/Title63N/Chapter9/C63N-9P2_2016051020160510.pdf
[Type text]

[image: ]

image2.png
Utah Governor’s Office of
Economic Development

OFFICE OF DUTDOOR RECREATION





image3.jpeg
CREATION

UTAH OUTDOOR RECREATION GRANT




image4.jpeg




image5.jpeg




image1.png
UTAH OUTDOOR RECREATION GRANT




image6.png
Utah Governor's Office of
Economic Development




