Request For Proposal 
for
[bookmark: _GoBack]Rural Business Expansion and Retention (BEAR) Funding

The Utah Governor’s Office of Economic Development (GOED) is soliciting proposals from rural county economic development offices, Business Resource Centers, Small Business Development Centers, and formal partnership consortiums directly involving these entities within the State of Utah to utilize Business Expansion and Retention (BEAR) funding.  The desired outcomes of this RFP are business growth and expansion, job creation, and increased economic diversity in rural regions. Program delivery is focused on one 12-month performance period beginning on 1 July 2012.
· We are seeking only one application per county but counties can group together under one application. 
· Total state funding will be determined at the end of the current fiscal year, and adjustments to local allocations may be made once the final funding is determined.   
· Some areas will also be eligible for BRC funding which will be determined by a separate RFP process.    

Overview
The objective of this RFP is to assist in growing new and existing rural businesses by enhancing the level of technical services provided through the rural BEAR initiative.  Applicants are encouraged to partner with local, regional, and state business service providers, including higher education, private, non-profit, and local economic development offices.  

Eligibility
Economic development organizations and/or business service providers serving within a rural county (all counties except Davis, Salt Lake, Utah, and Weber) or serving more than one rural county are eligible to apply. Partnerships with multiple business service providers are strongly encouraged.  All applications should include participation by the region’s Small Business Development Center and/or Business Resource Center. 





How Funds May be Used
Applications may request BEAR funding for a wide variety of efforts to assist rural small businesses to be successful.  Types of assistance include:
· Rural BEAR visits/surveys that are entered into a GOED approved BEAR software program
· Business training and skill development (workshops and/or one-on-one training) with special emphasis on training in the areas of marketing, e-commerce, social media, and small business management 
· Technical assistance to businesses and entrepreneurs 
· Market research, training and strategy development and implementation for Economic Gardening
· Marketing and outreach to rural businesses
Funds may not be used for construction, rent, equipment, computers, or personnel. 

Application Requirements
· Only one applicant per eligible county, however, more than one county may submit a combined effort
· The sponsoring/lead submitting  entity must sign the proposal
· A fiscal agent who will receive the funds must be designated
· Proposals must be submitted in accordance with the below proposal outline (limit is six pages)
· Letters of Commitment and articulation of the role of all partners
· Leveraged funds are required (see budget requirements below)
· All applicants receiving funding will be required to submit quarterly performance reports 

Metrics and Measurements
Required quarterly performance reports will measure, but not be limited to, the following:  
· Business visits  ( applicants must use a GOED approved BEAR software program to record and track all visits, referrals, and follow-up)
· Business client engagements
· Business referrals
· Trainings and consultations
· Business expansions
· Private investment
· Jobs created and/or retained

Budget
As part of the budget submission for this proposal, please indicate the federal, state, local government, academic or private funds that will be included to accomplish each BEAR activity you propose.   
Payments
Reimbursement will be based on required quarterly performance reports related to proposed milestones.

BEAR Grant Solicitation Proposals for FY 2013 are due to the Governor’s Office of Economic Development on or before May 23, 2012 at 5:00 PM.
Please submit your BEAR grant proposal electronically only. Complete the proposal cover form and associated forms and provide a complete business plan (using your preferred format) and return all documents in PDF format only to Les Prall via email (lprall@utah.gov).  The signature page can be either included in the PDF or faxed separately to Les at 801-538-8888. The proposal and business plan must be received by the Governor’s Office of Economic Development on or before Wednesday, May 23rd at 5pm. Please call or send an email for verification (lprall@utah.gov, or 801-538-8804).

Contacts:
Bev Evans  -  Phone 801 538-8638 -  email  bevans@utah.gov
Les Prall  -  Phone 801 538-8804  -  email lprall@utah.gov  




BEAR Proposal Submission Outline

The reviewers of the proposal must be able to “catch the vision” of your proposal, so please make it good.

Proposal Format
             The proposal is limited to six pages. Items 1 through 7 are included in the 6 page limit. Cover Page and Appendices are not included in the six page limit. All proposals are to be in either Microsoft Word format, RTF format, or PDF format. 

Cover Page
· Date submitted
· Proposing organization Tax ID#
· Key organizational contact(s)
· Full mailing address, telephone number, fax number of contact
· Email address of responsible contact(s) (more than one is preferred)
· Name of sponsoring entity that will host the BEAR program (include letter of support from sponsoring entity as an appendix)
· Amount of request (total) for FY 2013 (July 1, 2012 through June 30, 2013)
· Signatures (authorized organization official(s))

1. Local Economic Development Vision

2. Partners  
	List partners and the roles they perform.  Describe how this supports collaboration with the local Business Resource Center or Small Business Development Center.




3. Past BEAR initiative and Results (if previously received BEAR funding)
                If the proposed region previously received BEAR funding either through the Utah Department of Workforce Services, the Small Business Administration or GOED, please describe the use and achieved results.  If the region did not previously receive BEAR funds, mark this area as “not applicable.”

4. Market Analysis and Needs
	4.1. Define the proposed region that the BEAR program will cover
	4.2. Define current resources that are available in your area
	4.3. Outline a gap analysis of resources needed to most effectively serve your  		       	  	        geographical region
	4.4. Outline current needs

5. Scope of Work and Qualified Milestones
             Based on your vision, available resources and identified gaps, discuss how BEAR funding will assist in accomplishing your goals.  Be specific.  What efforts will be supported by BEAR funding that are not currently available?  What are your milestones?   What are your funding requirements to meet your initiatives?
	5.1. Service provider partners and functions they perform
	5.2. Define how the BEAR program will meet services currently not available
	5.3. Needed programs
	5.4. Explain delivery needs, and methods of delivery for programs
	5.5. Service delivery; explain how services will be delivered to customers
	5.6. Proposed outreach; explain how outreach will take place
	5.7. Identify quarterly milestones for each initiative (provide a matrix)
			**  These quarterly milestones will be the basis for reimbursement



6. Performance, Metrics and Outcomes:
	Define you quarterly metrics, measurements and desired outcomes.  For example, if funds are being requested for business visits, list metrics that will be used to determine success.

7. Budget 
	7.1. Past use of BEAR funds awarded from the State of Utah (if applicable)
	7.2. Proposed Budget — Expected use of requested funds
	7.3. List other local, state and federal funds available and/or proposed that support the BEAR 	    	        program


Appendix  

Letters of commitment from Partners

Any other supporting material
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