Part Two: Grant Budget Summary/Narrative
(This section has a total of up to 60 points. However, if the budget summary and the accompanying worksheet are grossly incomplete, the application will be rejected and no funds will be awarded.)
Instructions:
· Please list and describe all items funded by both a Utah Recreation infrastructure grant and the cash match.
· Additionally, the applicant will also have to fill out the Project Budget Worksheet which is in Excel. The dollar amounts on this narrative should match the dollar amounts on the Project Budget Worksheet.. 
· Describe below all entries on your budget form in detail.
· Elongate the forms as necessary to adequately describe all entries on your budget form.
· Samples of how to fill out the Project Budget Summary and Project Budget Worksheet are available upon request.

1. Scope of Work (Brief Construction Details):
	The project will be a multi-user paved trail in our city park, Lakeside Park. The trail will be .65 miles long and 8 feet wide with ADA accommodation. As explained in the project description in part 1, it connects with the existing county built paved trail, extending the 6.2 mile Wasatch Lake trail that circles the lake and connecting to the city center. The project will use culverts as it crosses a natural drainage area.  The trail will have safety fencing for an 40 foot section where the trail crosses a bluff overlooking the lake.  Three distance signs will be placed along the trail and a trailhead sign will be placed at the trailhead area in the park.



1. Funding Sources (Revenue):
If your organization has additional funding sources, including partners who are providing some funding for the infrastructure project, please provide some brief details
	$30,000 will come from Wasatch Lake City. Funds existing, from our CIP (Capital Improvement Program.)
$15,000 from Coca-Cola Foundation, existing, awarded in April 2016
$2,500 Donation from Wasatch Lake Bank, (local business), existing
$10,000 anticipated, anticipated to be raised from Lakeside Trail Group’s fundraising efforts over next 6 months. See grant application for details.




1. Breakdown of Cash Match (For each item below, explain origin of the funds and explain if the funds are existing or anticipated. If any items does not apply, write N/A)
0. Amount from applicant organization: 
	$30,000


0. Amount from partner organization(s):
	$5000


0. Amount from other grant funding: 
	$15,000


0. Amount from fundraising donations: 
	$10,000


0. Amount from “match” non-cash donations of allowable goods/services (Please list in section 4): 
	$7500


0. Other funding not specified: 
	$n/a



Summation of TOTAL Cash Match (Add up lines a-f for total): __$67,500___________________
1. Costs of Recreation Infrastructure (Allowable Expenses Only): Use any or all of the sections below that fit with your type of project. If any item does not apply, write N/A. Refer to the preferred bid you will use for any breakdown of costs.
1. Trail Construction (Materials and Installation): 
1. If trail, please calculate the cost of trail per square foot. (Formula: Total cost divided by linear feet multiplied by width): 
	$3.84/square foot = $105,431 divided by (3432 x 8 feet=27,456 square feet) 


1. Any costs used for match funds:
	$ 3000 for free use of Trail builder machine




TOTAL cost of Trail Construction (Part A): (add up above sums): 
	$108,431



1. Trail Infrastructure and Enhancements (skip to C, if your project is not a trail):
0. Allowable expenses for Design/Safety Features include bridgework, fencing/railing, culverts/drainage features as well as distance and kiosk/trailhead signing.
0. Any other items should be discussed with the program coordinator before including on budget.
0. If certain items are being donated as part of the cash match, still include them as part of the total cost.
0. For each enhancement item, please include the cost and breakdown of expenses. Refer to the preferred bid to verify costs.
1. Breakdown of Costs for Design/Safety Features:
	$1500 for 40 feet of safety fencing (See attached estimate from Burton Lumber and photo of proposed trail site to understand need for fencing)


1. Breakdown of Costs of Distance and Kiosk/Trailhead Signage: 
	$1390
Detail: 1 trailhead sign with distance information =$1000
3 distance signs at $130/sign=$390
See attached estimated bid from Wasatch Sign Shop


1. Any Costs used for Matched Funds:
	$4500 
3 box culverts for drainage (3 culverts at $1500/each)- See documentation from Charlie’s cement & Asphalt



TOTAL cost of Trail Infrastructure and Enhancements (Part B): (add up above sums: i, ii, and iii): 
	$7390



COMPLETE TOTAL of Trail Construction including Infrastructure and Enhancements (add up Parts A and B):
	$115,821



1. Misc. Eligible Outdoor Recreation Infrastructure (Use this section if infrastructure  project is NOT a trail or includes other enhancements to a trailhead not included above)  
· Please include the cost and breakdown of various expenses for the project. Refer to the preferred bid to verify costs.
	
Not applicable here




TOTAL of Eligible Outdoor Recreation Infrastructure, including infrastructure and enhancements (Part C): 
	$Not applicable



COMPLETE TOTAL of ALL Eligible Recreation Infrastructure: If your project includes both trail and other recreational infrastructure add up parts A, B and C:
	$N/A



1. Completely OPTIONAL—Contingency Funds: Up to 10 percent of the costs for the project may be set aside for unforeseen expenses such as a construction cost overrun.  Please note contingency funds are on a use-it-or-lose-it basis. For example, on a $75,000 grant, you could designate up to $7,500 as a contingency. If no cost overruns take place, the State of Utah would only pay your organization $67,500.
	$ N/A



1. Other Expenses including In-Kind Donations :
If your organization or a partner is providing non-cash (in-kind donations) of goods or services that will go towards the project, you may list them here. The purpose is to help the applicant match the budget form with the budget narrative.  Additionally you may list other expenses that are part of the project that are ineligible costs for this grant such as purchase of property, artwork, etc. The filling out of Part B is completely optional.

1. Allowable Non-Cash Match Items: List each item and describe the anticipated expense (if available). Examples include labor donated by the applicant organization (i.e., “sweat equity”), eligible trail amenity items, construction materials, as well as donations of other products or services that are needed for the completion of the project. The costs must be allocable and reasonable. (See “Eligibility and Value of Donations” page in the Utah Outdoor Recreation Grant 2016 Program Guidelines Booklet which is a downloadable booklet on the website)
	$6,000, non-cash donation from Joe’s Equipment Co. (Donation of free rental of Sweco 480 trailbuilder machine for 2 weeks, the published value is $3000 per week
$4,500, non-cash donation from Charlie’s Cement and Asphal of three box culverts for the trail. (Value: 3 at $1500 apiece= $4500)



1. OPTIONAL: List of Other Purchased or Donated Products and Services that aren’t considered eligible costs for matching: While the these donations cannot count as cash match towards the Utah Outdoor Recreation grant, they do reflect the commitment of the applicant and other community partners and help predict the final overall cost of the project. Such items may include the purchase or donations of land, landscaping, irrigation systems, trashcans, outdoor artwork, consulting time by engineers for trail design, mobilization costs, contingencies, and other services/items unique to each trail or other recreation infrastructure project. (These costs will NOT be reflected on the budget worksheet.)
	We anticipate the donation of several hours of extra volunteer labor by the Lakeside Trail Group as well as a few other groups to aid with the placement of benches and some aid with the trail clearing.
2 new trashcans at $90 apiece ($180)
4 new park benches (which will be placed along trail viewpoints) at $200 apiece ($800)




Summation of In-Kind Expenses: 
	$980



1. Future Expenses/Maintenance Capability: While these expenses will NOT be in your budget sheet, it is important to show how the project will be properly maintained in the future:

1. Projected Annual Maintenance Costs: What is the estimate of the annual maintenance costs from the entity responsible for maintaining the project? In developing your estimate, it is important to consider both applicable routine costs (such as labor, materials, utility costs and equipment costs), but also periodic major repairs or preventative maintenance (such as seal coating or replacement of plumbing, lighting, trail surface repair, etc.) 
	$1000 per year is the estimate for annual maintenance costs, just for the trail portion



1. Please give a statement verifying how the proposed project will be properly maintained after completion. 
	Wasatch Lake City will be completely responsible for our .65 mile of the trail and we will be responsible for the following:
· Yearly facility evaluation to determine the need for minor repairs
· Removing encroaching vegetation
· [bookmark: _GoBack]Map/signage updates
· Trash removal/litter clean-up
· Flood or rain damage repair: silt clean up, culvert clean out, etc.
· Patching, minor regrading, or concrete panel replacement
· Planting, pruning, and general landscaping will be maintained along trail (this will be done by our city’s Parks & Recreation Dept. and is not included in this estimate, but we wish to be clear as that the responsibility will be extended to the maintenance of the area surrounding the trail.)



