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Office of Outdoor Recreation/Governor’s Office of Economic Development
60 East South Temple
Salt Lake City, Utah 84111




How to use this packet to apply for a Utah Waypoint grant:
Evaluate how well your proposed outdoor recreation infrastructure project matches up with Waypoint grant funding by carefully reading the eligibility criteria. Review the entire application prior to starting it. If you are still unsure as to whether your project would fit the criteria, you can send us a one page email explaining your project and if the response is favorable, you may submit the full grant proposal.
To complete and submit a complete grant proposal:
Applicant must be eligible to apply as a municipality, county, tribal government or federal agency. Non-profit organizations that meet Utah code requirements are also eligible to apply for a Waypoint grant.  
All applicants must have county approval and endorsement in order to apply.
There are two application deadlines a year. The next two are October 30, 2015 and April 29, 2016.
In addition to this packet, the applicant will also have to fill out the Project Budget Worksheet which is in Excel. Samples of how to fill out the Project Budget Summary and Project Budget Worksheet are available upon request.

Submit your grant via email to:
Tara McKee
Office of Outdoor Recreation
tmckee@utah.gov
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Helpful Links:
ADA Accessibility Guidelines for Buildings and Facilities: http://www.access-board.gov/guidelines-and-standards/buildings-and-sites/about-the-ada-standards/ada-standards 
Final Accessibility Guidelines for Outdoor Developed Areas: http://www.access-board.gov/guidelines-and-standards/recreation-facilities/outdoor-developed-areas/final-guidelines-for-outdoor-developed-areas
Recreational Facilities in the ADA and ABA Standards: http://www.access-board.gov/guidelines-and-standards/recreation-facilities/about-recreation-facilities 
FEMA Schedule of Equipment Rates for list of rates (helpful for matching donations): http://www.fema.gov/schedule-equipment-rates/

Application Process:

All Waypoint Grant applications are due on or before the first of the month. It may take at least two months for the process of review to be completed.
0. If you would like feedback on a draft of your application, please submit the draft at least two weeks prior to the application deadline.
0. Applications must be submitted to Office of Outdoor Recreation staff by or before the first of the month.
0. Staff will review final applications for completeness and the director of the Office of Outdoor Recreation will verify that the documentation is complete and that it meets the program criteria. 
0. As the monies for this pilot program come out of the Industrial Assistance Fund, the managing director of corporate recruitment and business services will also review the application. The application/proposed project will then be scheduled for review by the Incentives Sub-Committee.
0. The proposed project then goes to the Incentives Sub-Committee. The applicant may be invited to present the application at their meeting. (Typically held on the 4th Thursday of the month.)
0. Applicant will be notified if the grant application has received a favorable review from the Incentives Sub-Committee. 
0. If approved by the Incentives Sub-Committee, the recommendation is forwarded to the Governor’s Office of Economic Development (GOED) board for approval and recommendation of funding. Applicant would be invited to attend this meeting. (The GOED Board meeting is typically held on the 2nd Thursday of the month.)
0. The GOED Board will make its final funding decision at that meeting.
0. Once the grant is awarded, it will be given as a post-completion reimbursement. A packet of closeout documents will be given to the applicant. The closeout documentation must be given by the applicant prior to the reimbursement being given. 


	
UTAH WAYPOINT GRANT APPLICATION

	Applicant 

	Project Name:


	Primary Contact Name:

	Title:

	Mailing address:


	City:

	State:
	ZIP Code:

	Email:

	Phone:

	Signatures Required for Approval 

	I have reviewed the information in the Waypoint grant application and hereby attest that the document is complete:


Reviewer:_________________________________________Date:_______________________________
UGO Recreation Infrastructure Grant Project Coordinator

Approval for funding:


Approved by:__________________________________________________________Date:____________________
Director of the Office of Outdoor Recreation


Approved by:_________________________________________________________Date:_____________________
Managing Director, Corporate Recruitment & International Trade





Grant Eligibility Criteria
Your project must meet ALL of the following criteria to be eligible for a Utah Waypoint Recreation Infrastructure (Waypoint) Grant.
1. Eligible Applicants: Municipalities, counties, tribal governments, and federal agencies, as well as non-profit organizations that meet Utah code requirements are eligible to apply for a Waypoint grant.
[bookmark: _GoBack]2. Budget/Costs/Matching Requirements: GOED/OOR will not fund more than 50% of the proposed project’s eligible costs.. A minimum of 25% of the total project costs must be a cash match from the applicant and/or partners. (See the Eligible Infrastructure Costs page for more details.) The maximum grant request for a Waypoint grant is $50,000 at this time. However, there is no maximum for the total project cost.
3. Matching Funds: At least 75% of the matching funds for the project must be secured in order to apply.
4. County Endorsement: The infrastructure project must have county approval and endorsement in order to apply. An agreement must be signed with the county appointing a party who will maintain the recreational infrastructure for at least the next 20 years. 
5. Public Lands:  If the project is located on public lands, it must have approval from the appropriate public entity.  If project is on federal lands, the applicant should request approval from the agency that will follow the National Environmental Policy Act (NEPA) process.
6. Property Ownership: All property on which Waypoint recreation infrastructure grant-funded projects are located must be owned by or under the control of the applicant (e.g. local government or conservancy.) If the project crosses private property, as in the case of a trail, an agreement must be reached with the property owners.
7.  Economic Development Endorsement: The infrastructure project must have an endorsement from the local economic development office stating that the project will have the ability to attract growth and retention in the community/area and/or have the potential for increased visitation to the area. (The project should fit the qualifications of Utah Section 63N-3-109.) 
8. Timeline: Grantees are allowed up to two years from the award date for completion. 
9. Sensitive Wildlife Areas: Applicant must verify that they have checked with the Utah Department of Wildlife Resources (DWR) to ensure the project is not in a special management area for endangered species such as the Sage Grouse.  If the project is even close to a Sage Grouse Management Area (SGMA) it must first secure approval from the DWR. (See: UDWR SGMA map) Other species of concern in Utah include prairie dogs and the Desert Tortoise.
10. Other Conditions: Once the project is completed, grantee must erect a sign at the project site that identifies the project and the support provided by the:
Governor’s Office of Economic Development/Office of Outdoor Recreation 
Utah Waypoint Grant Program

The cost of fabricating and erecting the sign is an eligible cost under this grant program.


Eligible Outdoor Recreation Infrastructure for Waypoint Grant
To be eligible for the Utah Waypoint grant, the recreation infrastructure must be available to the public.
Eligible Recipients:  Municipalities, counties, and federal agencies, as well as non-profits who have a county or municipal partner.
Eligible Outdoor Recreation Infrastructure:
· New construction of trails and trail infrastructure (e.g.  bridge or tunnel)
· Restroom facilities near popular recreation areas
· Trail facilities (e.g. trail or way finding signage, trailhead parking, kiosks, etc.)
· Ramp/launch site to improve water access areas along rivers for non-motorized boats (esp. if it would be on a proposed National Water trail system.)
· Infrastructure for wildlife viewing areas 
· Natural themed playgrounds 
· Whitewater parks 
· Outdoor amphitheaters 
· Yurts
Ineligible Infrastructure 
· A private business such as outdoor service concession, amusement park, ice-skating rink, tubing park, etc.
· Outdoor education programming 
· Outdoor swimming pools 
· Golf courses
· Athletic fields or courts


Matching Funding
The Utah Waypoint grant requires a 50/50 match by the applicant to be considered for the awarding of the grant. The applicant’s match can be a combination of cash and allowable in-kind donations. The minimum percentage of cash match should be at least 50% of the applicant’s match, or 25% of the total project.
In-kind matches may include donated services, equipment, supplies, land or other commodity donated for the project. Partnerships that encourage meaningful private contributions as part of the local match are encouraged. Gifts and donations are acceptable if they are made during the grant period.
Matching Requirements: All matching resources must be eligible costs. The value of donated materials should be documented with a receipt or quotation written on the contributor’s company or organization stationary.  To be eligible as a matching cost, the contributions for the project should be necessary and reasonable items or services. The costs must be allocable, meaning the project which paid the expense must benefit from it. The expense must be reasonable, or what a “prudent person” might pay. 
Eligible costs for matching:
· Cost of land donated specifically toward the purpose can be counted towards match.
· Donation of equipment, supplies, and other construction costs can be included in non-monetary match.
· Services provided such as skilled or unskilled labor.
Ineligible costs for matching:
· Administrative costs (photo copies, mileage, food, clothing, grand opening costs, grant writing, etc.)
· Applicant and partner staff time that would have already been paid
· Work completed prior to grant award
· Non-fixed assets (lawnmowers, gloves, shovels, rakes, weed eaters, uniforms, etc.)
· Construction of storage buildings


Utah Waypoint Grant Application – Project Summary
Elongate form areas as needed to be complete. Add required attachments and any other information as needed to explain the project.

1. What is the nature of the project? Please describe the recreational infrastructure project. Explain your project as completely as you can. If it is a trail, please add details such as trail mileage, width, type of surface, users (bike, hike, horse) etc.
	






Is the project part of a regional or county master plan? Y/N

2. What is the project timeline? 
When will the project be designed? When will it be ready for construction and when will it be complete? Provide evidence that it will be completed within two years of the award date.
	





Describe the planning that has gone into the project. Are design, engineering, and permitting complete or is there still work to be done? List any permits required to construct the project and their status.
	






3. Property ownership:
 Is the property on which the project will be built under control of the applicant? Y/N
If not, what contracts, easements and agreements have been made between the property owner and the applicant?  
	







If on federal land, has the project area already gone through an environmental planning process? Y/N If not, when is that process scheduled to be completed?
	





4. How does the project serve the Community? /How does the recreation infrastructure support local economic development?  
Describe the community/neighborhood/recreation need the project will serve. Include population of the area and insight into the additional recreational interests of the community.
	





Describe the economic development needs that this project will serve. How does this project benefit the community? Describe how the project fits into plans to increase visitation to the area and/or to increase the potential for attracting growth and retention of residents. Describe how the project would increase or maintain the state or area’s tax base rather than decrease it.
	






5. Who will use the recreational infrastructure? Who are the existing and/or expected users of the proposed project? What individuals or recreational user groups, etc. will the project benefit?  Provide user numbers for each user group, noting how you arrived at that estimate.
	






6. How accessible is the recreation infrastructure? 
Is it accessible by trail? Y/N 
Describe access to the proposed project. How is it situated in relation to where users live; how will users access it; is it near or linked to other recreational amenities, or community gathering spots? Are there obstacles getting to the project site; if so, how do you intend to overcome them? 
	






7. ADA Accessibility: Grant recipients must comply with the Americans with Disability Act (ADA) in the design and construction of recreation facilities and outdoor developed areas.
The following guidelines will help you design your facilities 
a. ADA Accessibility Guidelines for Buildings and Facilities
b. Final Accessibility Guidelines for Outdoor Developed Areas
How will ADA accessibility be incorporated?
	



8. Does this project have partnerships? Describe any coordinated partnerships among various groups who are supportive of this recreational infrastructure (federal agency, state agency, local government, non-profit group, community volunteer group, etc.) 
	





9. Maintenance capability: 
What is the estimate of the annual maintenance costs from the entity responsible for maintaining the project? In developing your estimate, it is important to consider both applicable routine costs (such as labor, materials, utility costs and equipment costs), but also periodic major repairs or preventative maintenance (such as seal coating or replacement of plumbing, lighting, trail surface repair, etc.) 
	


Please give a statement verifying how the proposed project will be properly maintained after completion. 
	



10. Additional funding sources: Do you have additional funding sources for your infrastructure project? Y/N
If yes, please give some brief details.
	



11. Sensitive Wildlife Areas: Applicant must verify that they have checked with the Utah Department of Wildlife Resources (DWR) to ensure the project is not in a special management area for endangered species such as the Sage Grouse.  If the project is close to a Sage Grouse Management Area (SGMA) it must first secure approval from the DWR. (See: UDWR SGMA map) Other species of concern in Utah include prairie dogs and the Desert Tortoise. Please contact Ben Nadolski of DWR (801.538.4775 or bennadolski@utah.gov) to confirm that the area considered for the project will not impact a sensitive species.  

Have you received assurance from the Utah Department of Wildlife (DWR) to ensure the project will not impact a sensitive species?
	





: 



Attachments Needed for Waypoint Grant Application

· Please provide two maps: a location map and a recreation site plan. One should show the location of the project within your community. The map should identify the main roads in the community that provide access. It should also note what infrastructure surrounds it.  If it is a trail, it should show how it links to other recreational amenities or other trails (if applicable.)
· Please provide a recreational site plan that includes enough detail to determine design details such as orientation and layout. If engineered plans have been completed, please provide a copy of the engineered design plans.
· Please include at least three letters of support for the project from partner agencies.
· Please include a letter of support for the project from local economic office with a rough estimate of community impact or economic impact.
· Please include an agreement that has been signed with the county appointing a party who will maintain the recreational infrastructure for at least the next 20 years
· If the county is an official partner, the application requires a statement that authorizes a designated official to sign the grant agreement with Utah Governor’s Office of Economic Development if the grant is awarded.
· If applicant is not the landowner or land manager, please include the Landowner Approval Letter.
· Along with the Waypoint budget summary sheet, please include the Waypoint grant project budget spreadsheet (in Excel).



Support from County
Instructions

The Utah Waypoint recreational infrastructure grant program (Waypoint) requires a signed Letter of Support from the county in which the recreation infrastructure is located (e.g. county council or county commission). This is to insure that the county is aware of and supports the application and recognizes the financial and other obligations the grant creates.
If applicable, your application must also include a signed letter of support from the governing body with primary jurisdiction, besides the county (e.g. city/town council, special district board of directors).
The letter(s) of support must include:
Support for Proposed Project: A statement expressing the governing body’s support for the grant application and if awarded, support for completion of the project.
Recognition of the Need to Provide Matching Funds: Acknowledge that the applicant is responsible for providing the matching funds shown in the budget and must either appropriate or secure the necessary matching funds to complete the project as presented in the application. If the grant is awarded, the applicant is responsible for the expenditure of funds required to meet the terms and obligations of the grant agreement and application.
Maintenance Capability: A statement verifying that the proposed project will be properly maintained after completion. If the county is not going to be responsible for maintenance, an estimate of the annual maintenance cost from the entity responsible for maintaining the project must be included.
Status of Property: A statement verifying that the property being used for the proposed project will be under control of the applicant or project partner for at least 10 years. Once the grant is approved, a contract to this effect will have to be signed. In the case of recreational infrastructure such as trails, in lieu of property ownership or control, the applicant should obtain all the necessary easements for the trail from property owners.
Assured Public Access Waypoint recreation infrastructure projects are funded by public dollars, so each applicant and project partner must guarantee that public access will be provided to the project site. Clear rules and regulations must be made available to the public for that access.
Economic Development: The county or city economic development director should also send a letter of support. The statement must include an assertion of how the project will increased visitation to the area and/or the ability to attract growth and retention in the community/area.  Other projected economic factors that may be included are the potential project’s impact on retain local businesses or helping to attract new business.  (The project should fit the qualifications of Utah Section 63N-3-109.) 
Grant Agreement: If the county is an official partner, the application requires a statement that authorizes a designated official to sign the grant contract with the Utah Governor’s Office of Economic Development if the grant is awarded.

Waypoint Grant Budget Summary/Narrative
Name of Applicant Organization: ____________________________________
Instructions:
· Please list and describe all items funded by both a Utah Waypoint recreation infrastructure grant (Waypoint Grant) and the cash match.
· Additionally, the applicant will also have to fill out the Project Budget Worksheet which is in Excel. The dollar amounts on this narrative should match the dollar amounts on the Project Budget Worksheet.. 
· Describe below all entries on your budget form in detail.
· Elongate the forms as necessary to adequately describe all entries on your budget form.
· Samples of how to fill out the Project Budget Summary and Project Budget Worksheet are available upon request.
PART 1:
Scope of Work:
	





Funding Sources (Revenue)
A. Waypoint Recreation Infrastructure (grant amount you are requesting): 
	$


B. Breakdown of Cash Match (For each item below, explain origin of the funds and explain if the funds are existing or anticipated. If any items does not apply, write N/A)
a. Amount from applicant organization: 
	$


b. Amount from other grant funding: 
	$


c. Amount from fundraising donations: 
	$


d. Amount from “match” donations of allowable goods/services*: 
	$


e. Other funding not specified: 
	$



Summation of TOTAL Cash Match (Add up lines a-e for total): _____________________
PART 2: Costs of Recreation Infrastructure (Allowable Expenses Only) Use any or all of the sections below that fit with your type of project. If any item does not apply, write N/A. Refer to the preferred bid you will use for any breakdown of costs.
A. Trail Construction (Materials & Installation): 
	$


1. If trail, please calculate the cost of trail per square foot. (Formula: Take total cost and divide by linear feet multiplied by width): _________________________
2. Any costs used for match funds: 
	$


TOTAL cost of Trail Construction: (add up lines 1-2): _____________________
B. Trail Infrastructure and Enhancements:
· Allowable expenses for Design/Safety Features include bridgework, fencing/railing, culverts/drainage features as well as distance signing.
· Any other items should be discussed with the program coordinator before including on budget.
· If certain items are being donated as part of the cash match, still include them as part of the total cost.
· For each enhancement item, please include the cost and breakdown of expenses. Refer to the preferred bid to verify costs.
1. Breakdown of Costs for Design/Safety Features: 
	



2. Breakdown of Costs of Distance Signage: 
	



3. Any Costs used for Matched Funds
	



TOTAL cost of trail infrastructure & enhancements: (add up lines 1-3): ___
COMPLETE TOTAL of Trail construction including infrastructure and enhancements:_________________ (add up part A and B)
C. Misc. Eligible Infrastructure (Use this section if infrastructure  project is NOT a trail)
Please include the cost and breakdown of expenses for the project. Refer to the preferred bid to verify costs.
	









Other Expenses (In-Kind Donations) –OPTIONAL to complete
The section below on in-kind donations is optional to complete. The purpose is to help the applicant match the budget form with the budget narrative.  
· List each item and describe the anticipated expense (if available). Examples include labor donated by the applicant organization (i.e., “sweat equity”), trail amenity items not covered by the grant funds (e.g., landscaping, irrigation systems, trashcans, benches, playground equipment), consulting time by engineers for trail design, and other services/items unique to each trail project. 
· While the above in-kind donations cannot count as cash match towards the Waypoint grant, they do reflect the commitment of the applicant and help predict the final overall cost of the trail
Summation of In-Kind Expenses: 
	









Eligibility and Value of Donations
The use of donations as part of the sponsors match should be indicated in the project application. Donations are volunteer labor or donations of labor, equipment, materials, or real property by sources independent of the project sponsor. Use of the project sponsor’s own employees, equipment, materials, or real property does not constitute a donation. Total donations charged to the project may not exceed the amount of cash expenditures.
The value of donations charged to the project should be determined as follows:
1. Labor ­ the value of labor donations is generally the wage rate of unskilled labor in the immediate area. The rate which may be charged for skilled workers, working in their trade, is the actual wage these workers are normally paid for their labor. In both cases, only base wage rates are allowable, exclusive of any fringe benefits. Accurate time records must be maintained on a daily basis. Lump sum hours for more than one day cannot be accepted. Time sheets should include date, hours worked, occupation, type of work performed, worker’s signature and supervisor’s signature. Time sheets are available upon request from the Office of Outdoor Recreation.
2. Equipment­ rates for donated equipment used on the project may not exceed its fair rental rate. Hourly rates may be based on current Utah Department of Transportation Equipment Codes, Classes and Rental Rates or a rental rate guide book which provides regional average rates for construction equipment may be used. Time sheets are also available and are filled out in the same manner as for donated labor. Another source for a list of “reasonable costs” for equipment rental fees that would be considered as an in-kind donation see the FEMA Schedule of Equipment Rates for list of rates (http://www.fema.gov/schedule-equipment-rates/) 
3. Material ­ the allowable amounts charged for donations of materials may not exceed market value. This is defined as the amount these materials would be sold for in the area at the time of the donation. Documentation should include a signed statement from donor describing the donations and its market value. An independent statement of market value given by a dealer or vendor may also be required.
4. Real Property - may only be used as a donation on projects identified in the application as a land acquisition with a commitment of a land donation. The value of donated real property is based upon an approved appraisal prepared by a qualified appraiser. In order for a donation of real property to be eligible as match for grant assistance, the project sponsor may not accept title prior to approval of the project agreement.


Landowner/Manager Approval

As the official responsible for management of the land or landowner on which the project will be accomplished, I agree to the following:
1. The trail project or facility will remain accessible for public use. 
1. The project as described in this application has my approval.
1. If this project is located on federal lands, the project is in compliance with the all applicable laws, including the National Environmental Policy Act. 

						   					
Landowner Signature 						Title

						   					
Printed Name					Date

*Please note:  Grant may not be awarded without proper permission from the property owner(s).
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