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What is a project?

A project is a temporary effort with a clear start and end date, created to achieve a
specific goal such as developing a new product, service, program, or outcome. Projects
differ from ongoing operations because they are not repeatable and are designed to
produce something new or bring about a significant change.

Key characteristics of a project include:

e Temporary Nature — Projects have a defined start and end date

e Unique Outcome — Projects aim to deliver a specific, unique output or outcome

e Specific Objectives — Projects are undertaken to achieve a defined goal or
purpose

e Series of Activities — Projects involve a series of structured tasks, activities,
and deliverables

e Constraints — Projects operate within defined limitations of time, cost, and
resources

e Project Team — Projects typically involve a team of people, often with a project

manager overseeing planning, execution, and progress
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